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MEDIMAR (2020)

SOS4SOIL (2021)
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• Need for stakeholders who are interested to support the 

proposed project

• Need for a strong case study, for which data are 

available and can be used to demonstrate the 

applicability of the proposed approach 

• A local partner capable of delivering the assigned tasks

SOS4SOIL
• Collect multiple letters of support

• Very strong partners, including the German 

Aerospace Agency (DLR), Ben-Gurion University etc.

Main drawback: Last minute preparation! 
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• Challenging to re-build the consortium, which is 

different than the initial one (legislations, funding etc)

• Consider the reviewers’ comments [e.g. show the 

upscale of the proposal approach within the entire 

Mediterranean basin]

• Enhance the level of engagement of stakeholders
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Challenges in the Mediterranean

• Uneven spatio-temporal distribution of
water availability (i.e., 72% in the North,
23% in the East, 5% in the South →

shortages in SE countries*)

• Water supply heavily affected by
agricultural intensification→ necessity to
sustain the rapid population growth,
and extensive tourism in coastal areas.

→ Sustainable aquifer-based solutions are needed to store water between seasons in order to fulfil optimal
water provisions for food security, domestic supply and preservation of natural groundwater-dependent
ecosystems.
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To validate, optimize and up-scale adaptive and innovative water management strategies,
such as MAR solutions, and use of non-conventional water sources to augment aquifer
storage.

To improve the cross-sectoral uptake of MAR for climate change adaptation and to ensure
the adoption of integrated governance models that will guarantee long-term, safe and
efficient implementation, based on environmental, social and economic indicators.

To facilitate strengthening the institutional and managerial capacities of stakeholders to take
up the integrated approach for planning and implementation of MAR.

To adopt participative approaches to reduce barriers and fortify linkages among water
resources managers and water users thus reducing conflicts and increasing social trust.

To demonstrate how the innovative approach for planning and implementation of MAR will
lead to better use of freshwater and preservation of natural ecosystem services.
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Feasibility 
mapping

Groundwa
ter 

modeling

Governance 
systems

Stakeholders 
engagement
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Republic of Cyprus

Chiba watershed, 

Tunisia

Jucar Water 

District, Spain

Alentejo and Algarve 

regions, Portugal
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More information www.agreemar.inowas.com

Project partners

Contact

Dr. Constantinos F. Panagiotou

Eratosthenes Centre of Excellence

Department of Climate and Environment

constantinos.panagiotou@eratosthenes.org.cy

Project team
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LAST SLIDE!
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• Choose a strong case site! (data, data, data, data …..)

• Stakeholders’ engagement: Consult, Inform, Involve, Collaborate

• (Especially for young researchers:) Failure helps you appreciate the journey 

and enjoy the destination! (this is valid after you take the grant ☺)

• Choose partners that you would like to become friends with! (after all, this 

is an essential aspect of this journey)

Main tips and good practices


