
AI IN GOVERNMENT PROGRAMME

First Call for Proposals
AIINGOVT/0725



Targets
AI in Government…

❑ Aims to develop innovative solutions that utilize Artificial Intelligence (AI) to

address specific challenges faced by public authorities.

❑ Provides financial support for the development and testing of a prototype in 

a real environment, with the aim of subsequently developing it into a 

marketable product, service, or solution.

❑ Participants will retain full Intellectual Property Rights (IPR) generated 

from the process, along with full ownership of the resulting innovation 

for future commercial use.



General Call Information (1)

❑ Call Announcement: 24 July 2025

❑ Deadline for Challenge Meteorology 1: 17 October 2025, 13:00 local time

❑ Deadline for Challenge Meteorology 2 : 17 October 2025, 13:00 local time

❑ Budget: € 5.000.000

❑ Maximum Funding per Challenge: 

❑ € 1.000.000 – Challenge Meteorology 1
❑ Phase A: Up to € 100.000
❑ Phase B: Up to € 900.000

❑ € 500.000 – Challenge Meteorology 2
❑ Phase A: Up to € 100.000
❑ Phase B: Up to € 400.000

❑ Project Duration: Up to 36 Months (Phase A: up to 9 months, Phase B: up 

to 27 months)



General Call Information (2)

Each project will consist of the following two phases:

❑ Phase A: Prototype Development

❑ Duration: Up to 9 months

❑ Target: create a functional prototype that demonstrates its technical and 
commercial viability.

❑ Phase B: Pilot Installation and Further Development

❑ Duration: Up to 27 months

❑ Target: install and test the prototype in a real environment, and develop 
it into a fully functional product, service, or solution. This phase requires 
cooperation with the competent public authority for each Challenge.

* The Phase B Contract will only come into effect if Phase A is successfully implemented



Meteorology Challenge 1

Early Warning System for Extreme Weather Events

❑ Public Authority: Meteorology Department

❑ Budget: 

• Phase A: Up to €100,000 

• Phase B: Up to €900,000

❑ Target: Development of an advanced Early Warning System for extreme 

weather events, based on AI technologies. 

❑ Estimated Time Commitment from the Meteorology Department: A total of 

6 person-months per year, contributed by 2 officers.

* New challenges will be announced periodically.



Meteorology Challenge 2

Agro-Meteorological Support

❑ Public Authority: Meteorology Department

❑ Budget: 

• Phase A: Up to €100,000 

• Phase B: Up to €400,000

❑ Target: Development of an integrated agro-meteorological warning system 

and decision support system, based on Artificial Intelligence technologies.

❑ Estimated Time Commitment from the Meteorology Department: A total of 

6 person-months per year, contributed by 2 officers.

* New challenges will be announced periodically.



Conditions for Participation

❑ Host Organisation (HO): Enterprise (Small, Medium or Large)

❑ Partner Organisations: Research organizations, enterprises, and other public 
and private sector Organizations can participate as Partners.

❑ Ministries, Deputy Ministries and their Departments are not eligible to 
participate.

❑ Partner Organisations may only participate in Industrial Research and 
Experimental Development Activities.

❑ Each person acting as Project Coordinator may submit a maximum of two 
(2) proposals to the AI in Government programme (not 2 per Challenge).



Eligible Activities (1)

❑ Phase A: 

• Industrial Research

• Experimental Development

• Feasibility Study

❑ Phase B: 

• Experimental Development

• Feasibility Study

• Innovation Activities



Eligible Costs (1)

❑ Personnel Cost 

❑ Costs for Instruments and Equipment (depreciation)

❑ Costs for External Services (up to 10% of Budget)

❑ Consumables

❑ Other specific costs

❑ Overheads (up to 20% of the direct costs)



Proposal Submission
❑ Proposals are submitted through the Research and Innovation Foundation’s IRIS 

Portal (https://iris.research.org.cy)

❑ The Project Proposal consists of the following parts:

➢ Part A – General Information & Budget (electronic form (fields) to be completed 

online through the IRIS Portal)

➢ Part B – Technical Annex (document to be uploaded as an Annex on the IRIS Portal 

in PDF format) - Maximum number of pages 20

➢ Annex I – Curricula Vitae (CVs of the Coordinator and the key personnel– 

Mandatory Submission) - Recommended that, CVs are created according to the 

EUROPASS format and do not exceed 5 pages per person. Optional Submission

➢ Annex II – Call Specific Information – Obligatory submission when the acquisition 

of instruments and equipment is required (document to be uploaded as an Annex 

on the IRIS Portal in PDF format): 

a) Estimation of the cost of the equipment based on a minimum of 3 offers from 

3 different suppliers who can meet the Host Organisation’s requirements. 

(financial offers must be submitted).
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Part B (1)



Part B (2)



Part B (3)



Evaluation
❑ Preliminary Check procedure, 
❑ Evaluation by an Independent Evaluation Committee consisting of five (5) 

experts. Each Committee will draw up a ranking list of proposals submitted in 
each Challenge. 

❑ Evaluation Criteria: (1) Excellence 30%, (2) Added Value and Benefit 40%, (3) 
Implementation 30%

❑ Selection for Funding: The first eligible proposal achieving the highest score 
per Challenge is selected for funding. (decision is final and cannot be appealed 
against)



Useful Documents

❑ RESTART 2016-2020 Work Programme Document
https://iris.research.org.cy/#!/index

❑ Call Documents
Call for Proposals (EL)
Call for Proposals (EN)
Part B – Technical Annex
Guide for Evaluators
National Strategy for Artificial Intelligence 
National Research and Innovation Strategy 2024-2026
Ministry of Agriculture, Rural Development and Environment: Strategic  

Plan 2025-2027
FAQs

❑ IRIS Guidelines (Registration, Proposal Preparation/Submission)
https://iris.research.org.cy/#!/documentlibrary

https://iris.research.org.cy/#!/index
https://iris.research.org.cy/file/public/350e24b8-2269-f011-81ab-005056ab00f0
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Contact / Support

Supporting RIF’s Clients
RIF Support Service:

support@research.org.cy  | Tηλ. 22-205000

For More Information:
RIF Website: www.research.org.cy  

IRIS Portal: https://iris.research.org.cy/  

mailto:support@research.org.cy
http://www.research.org.cy/
https://iris.research.org.cy/


It’s not about ideas. It’s about making ideas happen!
Scott Belsky, Behance Co-founder

Thank You…
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