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GUIDE FOR EVALUATORS

	THE RESEARCH AND INNOVATION FOUNDATION
PROGRAMMES 
FUTURE FOUNDERS ACADEMY
GUIDE FOR EVALUATORS



GUIDELINES AND GENERAL INFORMATION FOR EVALUATORS

1. The Proposal, which the Evaluator is called upon to evaluate, was submitted under the “Future Founders Academy” Programme of the Research and Innovation Foundation.
2. The objectives of the abovementioned Programme and all necessary definitions and procedures are described in the relevant Call for Proposals.
3. Before producing the Evaluation Report, Evaluators are expected to study the relevant Proposal thoroughly. This consists of: 

· Online Application – General Information 
· Technical Annex Application, 
· Annex I – Curricula Vitae, and
· Annex II – Video Pitching
4. The Evaluation Procedure is carried out through email communication.
5. According to the Evaluation Procedure, each Proposal should be evaluated by one (1) independent Evaluator. The Evaluator fills his / her Evaluation Report Form. 
6. The Evaluator will be given one week from the receipt of the email message by the RIF with the documents for evaluation, in order to study the Application and relevant Annexes thoroughly and prepare the evaluation report.
7. The Evaluator based on the evaluation criterion will give a funding recommendation as follows: 

(i) Proposal recommended for funding, 

(ii) Proposal not recommended for funding.

8. The evaluation criteria on which the scientific evaluation will be based are:

1. Innovation and Originality of the Idea:

· The product/service meets existing needs/gaps in the market in a way that is differentiated and improved from the competition.

2. Business Dynamics & Market Need:

· The proposal concerns a real business opportunity and not a project.

· There is a clear target market with accessible customers.

· The business idea is accompanied by a realistic economic model.

· Potential regulatory/legislative barriers (e.g., licenses, certifications) are identified.

3. Project Implementation:

· There is access to the necessary resources (team, funding, know-how) and support network (e.g., mentors, family/friends) to implement the business idea.

· The applicant has or can immediately acquire the skills required to implement the project.

4. Suitability of the applicant as an entrepreneur

· The proposed project is compatible with the applicant's motivations and goals.

· The applicant recognizes the risks and is willing to invest time/resources.

· The business opportunity is within the applicant's "affordable loss zone.

9. Comments provided by the Evaluators should be written in a manner that would justify and explain the Evaluator’s opinion on the extend the Application meets each of the evaluation criterion. Applications should be judged on merit and assessed as they were submitted, rather than on their potential if certain changes were to be made. If significant shortcomings are identified this must be reflected in the Evaluator’s comments in the appropriate criteria. No recommendations for improving the Application should be provided.

10. Please note that: 

· Technical Annex – Technical Annex has a max page limit of 5 pages. Any excess pages must be disregarded and not taken into consideration when carrying out the evaluation. 

· Annexes should only include the information described in the Call for Proposals (e.g. Annex I should only include Curricula Vitae). Any extra information that might be included must be disregarded and not taken into consideration when carrying out the evaluation.  

· Any hyperlinks that direct to information beyond what is provided in the proposal, should not be considered by the evaluators for the evaluation of the proposal.
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